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Cantral Translation Service.

1. 'The need for s reasonable provision for a central translation
pervice has been recognized by the Director, and sction has been initiated to
ut:bli#;d 4% in Documents Branch, 0/0. Persomnel procurement has already been
suthorised,

2, Primery sssentials of this problem are specific statements of
priorities and priardty controls and the establistmaent of overall agency
procedures for operations.

3. Attachad as Inclosure No, I 1s a draft of instractions to
implaement this problem, which has been concurred in by ICAPS and all offices
axcapting 0CD.

L. OCD's proposal 1s attached as Inclosure Yo. Il.

S, &. AS this service is being established sssentially for
CIi, and not as a central inter-agency service based on IAC
agreamant for othar agenciss to abandon similar service, our
neads sre set wp as primary, taking pracedence over IAC.

b, The remaining difference in the OCD proposal involves
statements of procedures which should bs internal in OCD. It
stregses OCD administrative details in a basically CIA policy

papoTe

6. Recommend isguance of the draft of instructions attached as
Inclosure No. Y.
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